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MPA SEMINAR

THE DIGITAL WORLD: A MUSIC PUBLISHER’S PERSPECTIVE
Wednesday 29 April 2015, 9.30am – 5.30pm
Hardy Room, London Mathematical Society, De Morgan House, 57-58 Russell Square, London WC1B 4HS 


PRICES
(including sandwich lunch and refreshments):
MPA members & PRS for Music staff

£60.00 plus VAT = £72.00 






AIM, BASCA, BPI, MMF, MPG members 

£80.00 plus VAT = £96.00 
Non-members 



          £110.00 plus VAT = £132.00 
 Please complete and return the booking form to the MPA office (address below) or to Cherelle Thompson mpaadmin@mpaonline.org.uk with the appropriate payment. Numbers are limited so early booking is recommended. 

	Contact Name: ____________________________________________________________________________________ 

Company Name & Address:_________________________________________________________________________
_____________________________________________________________________________________________
I would like to reserve ________ places for the following personnel:

	Name:
	
	Position:
	

	Email:
	
	Special dietary requirements:
	

	Name:
	
	Position:
	

	Email:
	
	Special dietary requirements:
	


(Please list any further names on a separate sheet)
MEMBERSHIP:

Please tick as appropriate:
(
MPA
(   PRS for Music staff
(   AIM
      (   BASCA
    (   BPI      ( MMF
(   MPG
(   None

Please tick as appropriate:
(
I enclose a cheque for £……… (please make cheques payable to ‘Music Publishers Association Ltd’)
· I can confirm that a BACS payment for £……… will be credited to the MPA account on……………..….
(Please make payment to Acc: 07528531, Sort: 18-00-02, Acc Name: Music Publishers Association Ltd)
Terms & Conditions:

1. Bookings can only be confirmed on receipt of a completed application form, accompanied by a cheque or by notification of a secure BACS payment.  A receipted invoice will be sent to the named contact after the booking has been confirmed.  If the booking cannot be confirmed your cheque will be returned, or BACS payment reimbursed.

2. Once the booking has been confirmed, those personnel for whom the booking has been made will be contacted separately with full details of the event.

3. No refunds can be made in connection with this event once your booking has been accepted and confirmed.


MPA SEMINAR

THE DIGITAL WORLD: A MUSIC PUBLISHER’S PERSPECTIVE
Wednesday 29 April 2015, 9.30am – 5.30pm
Hardy Room, London Mathematical Society, De Morgan House, 57-58 Russell Square, London WC1B 4HS 

PROGRAMME

Moderator: Chris Cooke
	9.15 
	REGISTRATION & COFFEE


	
	

	9.30 
	INTRODUCTION


	
	

	9.40
	DIGITAL SERVICES & REVENUE MODELS
Over recent years, the hegemony of Apple’s iTunes Store on digital music consumption has diminished - with download purchases gradually usurped by a variety of access-based services: from “free” non-interactive streaming to premium on-demand subscriptions where music is effectively “rented” for a monthly fee. And then there are user-generated platforms, such as YouTube and SoundCloud, where the boundaries become even more blurred. It is a fast-evolving market, this session will offer a global perspective for rights holders - highlighting key differences between competing services around the world and their revenue models.


	     Chris Cooke, CMU
	

	10.40
	BREAK

	
	

	11.00
	LICENSING LANDSCAPE
The rush of new entrants to the market, many with unproven “business models”, has resulted in major pressures on established licensing processes. Not to mention the challenge of processing and distributing billions of lines of micropayments. In order to provide efficiencies, music publishers and collection societies have responded with a range of solutions - from direct licensing to pan-territorial initiatives. This session will dig behind the acronyms, explain the key legislative issues and offer a succinct guide to the current licensing landscape. 


	     Tahir Basheer, Sheridans

     Jane Dyball, MCPS/IMPEL

     Eric Mackay, Warner/Chappell
	

	12.00
	BREAK

	
	

	12.15 
	FOCUS: USA
They do things differently in the US, especially when it comes to music publishing - where “consent decrees” result in composer copyrights being licensed compulsorily with rates sets by the judiciary. This system, which limits how much composers can be paid as well as the freedom for music publishers to strike direct licensing deals, is currently at the epicenter of legislative reform - and particularly in regards to the dominant online radio service, Pandora. This session will cover all these topics and other vagaries of the world’s biggest music market. 


	
	

	13.00
	LUNCH


	
	

	14.00
	AGGREGATORS &  SERVICE PROVIDERS IN THE DIGITAL AGE
The explosion of micropayments and data, combined with the complexity of global licensing, has given rise to two new breeds of service companies - those that play a defensive role, and promise to help writers and music publishers keep track of their creative works; and those who actively seek to exploit and administer revenues on emerging platforms such as YouTube. This session will outline the opportunities offered by these services, the differences between the key players, and how they interact with the existing business infrastructure of music publishing.


	     Maria Forte, Maria Forte Music

     Services


	

	15.00
	BREAK

	
	

	15.15
	FOCUS: YOUTUBE
For the music industry, the evolution of YouTube - easily the most popular ‘music service’ online - has arguably been the most significant and profound development of the past decade. With over 300 hours of video footage uploaded every minute, and more than 1 billion users, the Google-owned service operates on the margins of copyright. In theory, with Content ID and blanket licenses from the collecting societies, the service should be straight forward and transparent for rights owners to navigate. This session will explore the practical aspects of YouTube’s Content Management System, relationship with societies and direct partnership deals.

	
	

	16.00
	BREAK

	
	

	16.15
	THE DEBATES SURROUNDING STREAMING

The split between master rights and publishing, between how much is paid to the artist and the creator, has always been contentious. However, in the pre-digital world, there was at least a degree of certainty in how much revenue a radio play or CD sale would accrue. In the digital era, those certainties are now gone. And with licensing deals increasingly constructed around market share, upfront payments and “breakage” - and wrapped up in Non-Disclosure Agreements - there are growing concerns that today’s writers are at the thin end of the wedge. Our final panel will discuss these issues in some detail - exploring how revenues from streaming services are distributed and asking how, if ever, we can reach the nirvana of “equitable remuneration”?


	     Jeremy Silver, Mediaclarity
	

	17.30
	END


	
	


The MPA reserves the right to make changes to the above programme. 
Do you know your SoundCloud from your Spotify? Your IMPEL from your PEDL? And your Audiam from your AdRev? 





Keeping pace with developments in the digital market is a challenge in itself. As a partial antidote, the MPA presents a practical, day-long seminar of workshops and discussions for industry professionals - offering a music publisher’s perspective on the emerging online landscape.





For the full programme details see below. Speakers will be confirmed shortly.











Music Publishers Association Limited

A: 6th Floor, Two Pancras Square, London N1C 4AG
T: 020 3741 3800 F: 020 3741 3810
E: mpaadmin@mpaonline.org.uk   W: www.mpaonline.org.uk

